






































































































































































































































































































































































































































ESTIMATING

One of McCownGordon'’s most important roles during preconstruction is to provide timely, accurate and detailed
budgeting. We prepare an initial estimate for the project using both in-house historical data and trade partner
input. Engaged throughout design, we will provide budget updates and systems analyses while major decisions
are being made, without the need for the design team to produce documents for every option. We provide a
"dollar on every decision,” and enable the entire group to have budget confidence as design progresses.

We typically present full estimate deliverables at the following stages:

N SCHEMATIC DESIGN

N DESIGN DEVELOPMENT

N 50% CONSTRUCTION DOCUMENTS
For each estimate update, we compile a deliverable that includes a Master Budget, Construction Cost Summary,
Detailed Construction Cost Estimate, Clarifications, Cost Options, Master Schedule, Constructability and Quality

Reviews and other supporting information. While these are milestone updates, the estimate is constantly updated
throughout design with feedback from all partners.

VALUE ENGINEERING

Throughout preconstruction, McCownGordon will conduct constructability reviews and offer potential cost
options. Gathering input from the design team, in-house experts and the trade partner market, our team explores
alternate materials, means and methods that could yield cost savings or long-term value without compromising
design intent or function.

Record of this process is simplified for you in a detailed list of cost options. We will keep a comprehensive list of
these choices throughout the design and GMP process, for your evaluation and final decision ensuring the City of
Grain Valley can maximize the building program within the established budget.

OUR CLIENTS TYPICALLY GAIN 3 TO 5% MORE VALUE BECAUSE OF THE
INSIGHT OUR TEAM BRINGS TO THE PROJECT.

© FINANCIAL STEWARDSHIP

c BUDGET TRANSPARENCY
\Regular updates

=32 MINIMIZING COSTS

Anticipate, review & verify sub pricing

= CONTINGENCY MANAGEMENT
Budget & tracking logs, weekly progress
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GMP DEVELOPMENT APPROACH & PREFERRED TIMING

By starting with an accurate first estimate, the project stays on track and moves forward successfully through
the GMP, on time and within budget. When developing a GMP, the timing is driven by the schedule. Our
team typically works backwards to determine critical path procurement of long-lead items, evaluate possible
improvement in turn-over and move-in dates, and evaluate financial impacts based on the timing of various
components of construction.

When presenting the milestone estimates and progress updates, the entire project team reviews the clarifications
and pricing together. This includes the City, design team and other associated consultants. By doing this as a
team, we all know what is included and understand where changes may or may not need to take place. To ensure
the project stays on track and within budget, it's vital to start with an accurate first estimate. This transparency
helps the community better understand where their taxpayer dollars are going.

Based on our knowledge of the project priorities and current market conditions, our recommendation is to
execute an early GMP. The City has chosen the CMR approach which allows the benefit of flexibility in when the
GMP is established. McCownGordon suggests establishing a GMP near the end of the design development
phase of the design documents or at the beginning of construction documents. We would want to discuss this in-
depth with Hoefer Welker and get their input. The benefits of an early GMP are:

N TRANSFER OF RISK // One of our primary roles is to take on contractual risk from the client, minimizing the
impacts to the client and their project. While we will still competitively bid each scope, McCownGordon will be
responsible for ensuring the GMP scope, budget and schedule are met. This provides the City with earlier guarantee
of costs and allows funds to be reassigned as available earlier in the process. While not every scope will be bid at DD
because design will not be complete, such as finish trades, McCownGordon will take the risk ensuring once design in
complete that it falls within our GMP.

N REDUCED COST // The early GMP will allow early on-boarding of key trade partners such as MEP, an integral part
of the team that will help influence design as the construction documents are completed. This will result in more
accurate design documents that are coordinated with our construction approach which will reduce change orders
and delays and increase efficiencies resulting in a shorter overall schedule and lower costs. By bringing key trade
partners on board early, it allows us to order long lead items and reduce price escalation.

N PROCUREMENT OF MATERIAL // This also allows us not only to lock in prices but to ensure that we receive the
material in time. Such as structural steel, roofing, MEP, detention hardware, etc.

McCownGordon has a strong history of successfully establishing accurate budgets and GMP’s for projects. In fact,
we have never had a civic or municipal project come in over our established GMP amount.

PRECONSTRUCTION TIMELINE

SCHEMATIC DESIGN DESIGN DEVELOPMENT CONSTRUCTION DOCUMENTS

CONSISTENT ENGAGEMENT

Q<>EI<> E ® @0

START CONCEPT BUILDING SYSTEMS EARLY GMP VALIDATING START

PRECONSTRUCTION BUDGET © CONFIRMATION ; BUDGET PERMITTING
: : PROCESS
SCHEMATIC DESIGN DESIGN DEVELOPMENT
BUDGET BUDGET
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ESTABLISHING & MANAGING CONTINGENCY

Our approach to contingency management is open book
from start to finish. It is our goal to do everything we can to
minimize the use of contingency. With that said, allocating
funds for contingency is necessary to ensure the project
budget can be maintained throughout the life of the project.
We continually receive feedback that our contingency
approach is fair and transparent.

Our proven, successful approach involves providing detailed
estimates at each major design milestone including a
thorough review of the estimates with the design team and

district to validate scope and compare to the project budget.

This level of commitment by the whole team is important so
all parties have a firm grasp of the entire budget throughout
the preconstruction and construction phases. This review
process, led by McCownGordon, significantly increases
accuracy and ensures the project team is on the same page.

Once the project budget has been thoroughly reviewed,
our team provides an analysis of the review and makes a

recommendation on the appropriate amount of contingency.

DESIGN CONTINGENCY

The design contingency is included prior to the completion
of the design documents to ensure the estimate adequately

covers the gaps or areas of the design yet to be finalized. The

design contingency is intended to be used to cover details

CASE STUDY

KCMO Fire Station #15

During construction of the KCMO Fire
Station #15, our concrete trade partner
unexpectedly went out of business due
to unforeseen circumstances. Therefore,
we bid out the remaining scope to
three other concrete trade partners and
divided the specific scopes to get the
best price for the work remaining.

By utilizing multiple trade partners,
McCownGordon's own forces and the
remaining construction contingency,
we were able to complete the project
on time with no additional cost to the
owner.

that have yet to be developed or materials that may not yet be defined during development of the design. The
appropriate percentage included for the design contingency depends on the stage of the design documents

(conceptual design, schematic design, design development and final construction documents) and are mutually

agreed upon by all parties as design progresses.

We work with you to establish appropriate contingencies. For Grain Valley Police Headquarters, we would start

with a design contingency in the 5 to 7 percent range and reduce as design progresses from schematic to design

development to construction documents. This design contingency would be reduced to 0 percent when the final

GMP is established.

CONSTRUCTION CONTINGENCY

We evaluate any risks associated with the construction of the project—this is what we consider a construction

contingency—which covers typical issues that could arise during the project. We would recommend carrying a

construction contingency in the 2 to 3 percent range.

We continually track project changes for review at each owner’s meeting and at all major project milestones. This

consistent review and updating allows for our entire team to make good decisions based on the condition and

status of the project GMP. We are committed to managing the project budget with diligence and transparency
maximizing the financial investment of the community and the City. At the end of the project, 100% of any unused

contingency will be returned to the City of Grain Valley.

McCOWNGORDON



CONSTRUCTION APPROACH

Once we have entered the construction phase,
consistency in our team will help maintain a
transparent and communicative approach.

Our team will continue to utilize best-in-class
construction technology to streamline project
communications with tools like virtual mockups
and 4D (schedule-integrated) models, cloud-
based project management software and
electronic construction documents. As part of
this collaborative effort, we will encourage our
trade partners to be integral team members and
continually seek their input and feedback for the
best project results.

With every project challenge that may arise, we
will bring a team-based solution to the table.
Once your project is into active construction, it's
time for our operations team to deliver on our
core value of performance.

COMMUNICATION

Open communication is vital for the success

of your project. Constant communication with
the City of Grain Valley allows for your staff to
understand what activities will happen in the
upcoming weeks, what is occurring short-term,
and when to expect completion for each phase.

We will promote this conduit through weekly
owner, architect, and contractor (OAC) meetings,
regular and daily communication with your staff,
weekly contractor meetings and numerous pre-
installation meetings. Our project team remains
available and proactive in communication;
through in-person and virtual meetings, phone
calls, texts and email to ensure that you are aware
of your project’s progress at all times.

OPEN LINES OF
COMMUNICATION

o N

McCOWNGORDON
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CAPITALIZING ON OUR
EXPERTISE
FOR YOUR PROJECT GOALS

' FAST-TRACK SCHEDULE // Completing the new
Police Headquarters allows the owner to move in
quickly and efficiently, so additional dollars will not
be wasted on the existing facility.

N SECURITY SYSTEMS // Security systems throughout
the facility will be critical, especially in areas of
transporting detainees, such as the sallyport area and
booking/holding cells.

' MECHANICAL SYSTEM ASSESSMENT // Assist
consultants to find the most cost effective and energy
efficient HVAC system and proper exhaust system on
areas such as sally port and evidence storage.

N OFFICER ENGAGEMENT // Build excitement during
construction, with guided tours of construction
progress, monitors in existing facility breakrooms
showing real-time video progress of construction.

N SUSTAINABILITY // Work with project team to
identify sustainability goals such as LEED or WELL
building standards and provide guidance throughout
the project, if this type of service is required.

"N FLEXIBLE SPACE // Utilizing building spaces
that allows rooms to be flexible and multi-purpose
reducing building square footage.

' PROCUREMENT AND LONG-LEAD TIMES // Keep
the team updated on current market conditions. This
allows us to time the market on early procurement
items.




SUBCONTRACTOR SELECTION AND METHODS FOR DISCLOSING BID DATA

The McCownGordon team works hard to grow and strengthen our partnership with local and regional trade
partners. With this mindset, we have developed great relationships that allow us to connect with a greater
number of qualified trade partners and return competitive pricing to our clients.

PREQUALIFICATION

It's crucial to effectively prequalify trade partners and to ensure the “right-sized” trade partners are selected for
the project. McCownGordon'’s in-house prequalification specialist, Sam Dwyer, is dedicated to ensuring we've
effectively prequalified trades.

Prequalification evaluates capacity, operational capabilities, and credit quality of our trade partners. Consistent
prequalification requires continuous outreach and marketing efforts. All current and prospective trade partners
complete and maintain an updated prequalification with McCownGordon. With our system, estimators can see
who is prequalified without getting into the details of their information. The system will also tell the estimators if a
prequal has started or if the trade partner is qualified for a certain size project.

This process helps minimize risk of defaults and ensure the Grain Valley Police Headquarters receives top-quality
performance from the trades.

BID STRATEGY & MARKETING THE PROJECT

We also use a GMP and open-book approach with these early partners to validate pricing and ensure the City

of Grain Valley is still receiving competitive pricing throughout. To adequately prepare for subcontracting to
qualified trade partners, McCownGordon will break the work into distinct scopes of work for bid. We will evaluate
each projects’ scope to determine bidding efficiencies. Our team coordinates all bonding, insurance, and other
special requirements to ensure the appropriate contract documents are in place prior the start of the bidding
process. We then prepare a potential bidders list for review by the owner(s), the design team and other key
stakeholders.

We will actively market your project to the trade partner community. We will ensure the best bid coverage through
a series of avenues including pre-bid meetings, strategically placed ads in local publications, personally reaching
out to trade partners and more.

RIGHT-SIZE BID DISTRIBUTE BID

PACKAGES PROMOTE ON INVITATIONS CONTACT
WORKSHOPS INDIVIDUAL TRADE

SOCIAL MEDIA }@4 CONTRACTORS
\
fya lad n N\
I

@ ((Eed)) == =Y @

MEETINGS BILINGUAL -V ANALYZE BIDS, MAKE
RADIO ADS PRINT ADS SHARE RECOMMENDATIONS
PARTICIPATION
RUBRIC
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BUDGET MANAGEMENT

Your construction manager's responsibility is to continually serve as responsible stewards of your project budget.
We track project changes for review at each owner’s meeting and at all major project milestones. The overall
budget is updated at least once a month. This frequent review will allow for our entire team to make smart
decisions based on the condition and status of the project GMP.

We are committed to managing the project budget with diligence and transparency, maximizing the financial
investment for the City of Grain Valley.

CHANGE ORDER MANAGEMENT

During construction, we proactively manage the project budget and report to the
team on a weekly basis. If issues arise, they will be presented to the team, analyzed

and resolved. In addition, we continue to look for opportunities to decrease costs
and present alternatives for consideration.

The most effective method of managing changes is to identify potential risks
during preconstruction and resolve them before construction begins. Once
we have entered the construction phase and trade partners are on board, the

following measures will help minimize changes:
N High quality submittal reviews, including continued evaluation for alternate means
and methods
N Coordination meetings for each new phase and scope of work
N Preinstallation meetings for each trade

b 4
D 4
D 4

By focusing on reducing risk prior to construction, we will minimize both the

TRACKING CHANGES

CONTRACT
quantity and impact of changes. Ultimately, some changes will still occur. When DOCUMENTS
. . . ARE FORMALLY
changes do arise, we analyze each change in detail and prepare both a cost and MODIFIED

schedule impact analysis for review and discussion. Appropriate contingency
amounts will be used within the GMP, whenever possible. Additional changes
outside of the GMP will be tracked through a three-step process:

N STEP ONE: POTENTIAL CHANGE ORDER // Once a potential change order
(PCO) is identified, it is given a PCO number along with a description. We also always make a valiant effort to provide
a rough order of magnitude amount. This way, the entire team has an approximate idea of the potential cost.

N STEP TWO: CHANGE ORDER REQUEST // From the PCO, we will obtain pricing from the respected trade
partner(s) with a breakdown of material labor and equipment costs. This change order request (COR) is then
submitted formally to the design team and then forwarded to the owner for approval.

N STEP THREE: OWNER CHANGE ORDER // Once the owner signs the owner change order (OCO), it only then
becomes a part of our contract and work can begin.

The status of Pay Applications, contingency logs, PCO’s and COR'’s are all reviewed on a weekly basis during

our Owner, Architect, Contractor (OAC) meetings. McCownGordon'’s philosophy on managing the change order
process is to be prompt, communicative and detailed. We strongly believe that when changes occur on a project,
they need to be addressed and communicated with a sense of urgency. Our team will be solutions-oriented and
continue to look for opportunities to reduce costs to deliver to the Grain Valley Police Headquarters on time,
within budget and with the highest quality possible.

McCOWNGORDON - [



SCHEDULE DEVELOPMENT & SCHEDULE MANAGEMENT

At McCownGordon, we take pride in exceeding expectations related to schedule. The schedule serves as the
roadmap to success.

SCHEDULE DEVELOPMENT

Budgeting your time is just as important as budgeting your finances for a construction project. As the scope

of the project is finalized, we develop the master project schedule. The schedule will integrate key priorities,
occupancy requirements and project phasing with the design work and projected construction schedules. The
schedule will also incorporate the availability of materials and labor, identify long lead items and depict critical
path activities. The master schedule acts as a comprehensive management tool for the team'’s assignments. With
these current market conditions, early management of the material supply chain is critical to the project success.

Our team continues to seek creative solutions when it comes to project schedules. We actively evaluate

the schedule to find better pathways, whether through overlapping phases of design and construction, re-
sequencing, or other means. Many schedule solutions result in cost savings in addition to a quicker, more efficient
turnover of your new space.

SCHEDULE & LOGISTICS MANAGEMENT

Our team will develop and maintain a detailed construction schedule that will be part of the bid packages

and help maintain project progress and trade partner coordination. Once the GMP has been set and all the
contractors selected, this will be the primary tool that will govern the success of the project. Our team’s ability to
maintain the project progress, adjust to potential field and coordination issues, and address changes during the
project will relate directly to our schedule and its accuracy.

We update our schedules at a minimum of once a week for review with all parties, but especially for detailed
review with the onsite contractors during our weekly progress meetings.

WEEKLY SCHEDULE

UPDATES

LESS _L INCREASED

RISK | COORDINATION
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APPROACH TO USE OF CONTINGENCY FUNDS
WITHIN THE GMP AND DISPOSITION OF UNUSED
FUNDS

Our team recognizes the entire project budget, including
contingency, are the City’s funds. We will continue highly
detailed tracking of contingency expenditures, similar to during
the preconstruction phase. We will use Procore, with 24/7

access, to track all changes in budget and contingency. We will

update the contingency log and share this at all weekly project (%) g
meetings. I
During the construction phase, we propose establishing key I

milestones throughout the construction process in which we will

reevaluate the budget and remaining contingency. For example, @ %
these phases may include the following: \ / ()

N Following the completions of earthwork related activities
including sitework, utilities and foundation installation.

N Following completion of the building structure.

N Following dry-in of the building including building fagade ENHANCED
completion. COMMUNICATION

At each of these milestones, we will conduct a contingency/

risk review. If there are certain budgets not utilized, excess INCREASED
contingency can be credited back to the City or additional COLLABORATION
amenities can be added to the project using these identified

funds. We have successfully used this approach on many

projects, adding value into the project through effective

contingency management. At the end of the project, 100% of

any unused contingency will be returned to the City of Grain

Valley.

NcCOWNGORDON



SELF-PERFORM BENEFITS

TO GRAIN VALLEY

= IMPROVED BUDGET
(@X  Increase productivity and contractual agreements such
as cost of work basis and returned savings to City.

EFFICIENT SCHEDULING
| Trade-specific experience leads to accurate, efficient and
e dependable schedules-work can start earlier in the field
X

due to minimizing sub selection and prequalification.
FLEXIBILITY

. Self-perform gives the construction manager flexibility
to supplement trade partner workforce with in-house
skilled laborers.

SUPERIOR QUALITY
@ Maximized quality and control with the delivery of our

own highly skilled and professionally trained craftsman.

ENHANCED SAFETY
Dedicated in-house staff focused on providing clear
SELF-PERFORMED WORK & expectations and guidelines for trade partners.

RECOMMENDATIONS

There are significant advantages to McCownGordon'’s ability and commitment to self-perform and the value it will
bring to the City of Grain Valley's project. The use of our highly skilled labor and craftsman will provide greater
control over quality, cost and schedule.

To maximize value for clients, we often self-perform work when the schedule is accelerated, a trade partner offers
non-competitive pricing, or a trade partner cannot meet our quality expectations. In these scenarios, we apply our
skilled and trained craft associates to execute the work professionally.

Generally, we assist our clients with the following:

N Safety management Doors, frames and hardware

Jobsite maintenance Hoisting and erosion

Light demolition

4d 4 4 A4

A
N Temporary weather protection
A

Rough and finish carpentry scopes of work General clean up

Through self-performing these scopes, McCownGordon can control the manpower in the event of labor market
shortages while ensuring quality, safety, efficiency and schedule management take top priority.

Our comprehensive understanding of tasks often completed by our trade partners result in value-added solutions,
but our team takes a proactive approach to self-perform work by placing the priorities of the project at the top of
the list. We believe our primary role on projects is to provide management and leadership, therefore, we do not
allow our decisions to do self-perform work drive the outcome of the project.

McCOWNGORDON



CONSTRUCTION TECHNOLOGY

At McCownGordon, we use
advanced digital tools to add
value throughout the entire
project timeline. Collaboration
is increased through mobile
technology, drone imaging,
360° cameras, laser scanners,
cloud computing and building
information models (BIM).
These tools communicate
architectural design intent
models from our design
partners with construction
content models from our trade
contractors throughout the life
cycle of the project through
BIM based estimates, 3D
clash/coordination meetings,
and BIM to Field solutions. We
are constantly working to stay
ahead of the technological
curve to offer greater
efficiencies and benefits for
our clients.

QUALITY ASSURANCE & QUALITY CONTROL

Rooted in our core value of performance you'll find a commitment to quality. It's an integral part of how we work. A
cornerstone of Delivering the Best Building Experience, our team’s commitment and dedication to the relentless pursuit of
quality results in more long-lasting facilities with fewer changes during construction.

Our in-house quality control department and on-site superintendent proactively manage quality in collaboration with
our trade partners. They engage trade partners early to enhance communication throughout the project, align quality
expectations right from the start, and set a team mindset to deliver the very best project for our client.

Our quality management process for the Grain Valley Police Headquarters starts with our Site-Specific Quality Control
Plan (SSQCP) that details your expectations. Our proven plan centers on proactively managing quality through the major
phases of the project: preconstruction, construction and post-construction. The team uses innovative technology, strict
enforcement and dogged follow up through each phase to ensure compliance with the contract requirements. When
properly implemented and enforced with continuous inspections, assessments, data collection, feedback and deficiency
tracking, this process ensures construction is performed according to plans and specifications.

Our team has identified just a few examples of key quality issues that will need to be proactively managed for a successful
project. We will carefully identify, pre-plan, inspect and verify these elements to ensure a quality facility for the City of Grain
Valley.

McCOWNGORDON -
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PLANNING PHASE CONSTRUCTION PHASE REVIEW PHASE

e Trade partner qualifications e Mock ups e Testing and zero-defect policy
e Constructability reviews * First-install work e Commissioning and validation
® Pre-installation meetings e Compliance inspections ® Peer reviews

QUALITY FOR GRAIN VALLEY

U SITE MANAGEMENT // All good projects start with a solid base. Our team will thoroughly review the
geotechnical report, civil and structural drawings to fully understand the soil quality the Police Headquarters
is built upon. We will set up a clear process with all parties, including the special inspector, to review,
understand and implement the project requirements. The team will perform regular inspections during site
work. Often, soil conditions change, and we need to adjust per specifications and inspections. Finally, we will
maintain and protect the newly established building pad from the elements and construction activities to
provide a solid base for the Police Headquarters.

N BUILDING ENVELOPE // Ensuring a properly installed envelope prevents water intrusions for decades.
Often, these systems have strict installation guidelines that are crucial for success. Our quality experts will
ensure the entire team clearly understands the total building envelope system, its components and the
installation process. The team will monitor and inspect the installation to ensure compliance. Air barrier and
window assemblies will be tested to ensure compliance and a sufficient seal from the elements.

N HEATING & COOLING // The police headquarters will provide many services and house staff and many
visitors each day as it serves the community, making the heating and cooling systems critical. First, we will
perform an early review of the HVAC system. Routing, venting and ease of maintenance are key for success.
During installation, the team will perform inspections and verify the installation, including the integral duct
hanging and insulation. Once installed, the protection of the system during construction is a top priority. The
ducts and units must be kept clean to ensure no contaminants enter the system. Separation of ventilation for
evidence storage or exhaust of sallyport, for example, will be crucial.

N SECURITY SYSTEMS // The security of the facility will be top of mind when constructing a police station.
Whether it is a biometric security system or proximity card system it is critical these are tested and
commissioned, and work as designed. Also, all hardened wall areas such as the sallyport and holding cells
walls are constructed, inspected, and built per design.

N ACOUSTICS // The acoustics in police stations are very important to separate public from private spaces.
Confidential areas such as interview rooms are critical spaces to confine sound (interior and top of wall
conditions).

McCOWNGORDON



FF&E COORDINATION

Our team will take the lead and coordinate with the owner's vendors of furniture, fixtures & equipment (FF&E). We
will ensure utilities connections, conduit pathways and delivery time frames for specialty equipment and fixtures are
coordinated in advance, such as security systems, low-voltage data systems, power feeds and final connections for furniture.

CLOSEOUT & WARRANTY

The success of any project is judged on the ability of the team to provide a product consistent with the desires of the Grain
Valley community, but to also ensure it is turned over as efficiently as possible. This will include occupancy inspections,
punch list completion, final owner training and turnover of all O&M and warranty information to the City of Grain Valley.

Our team will begin the closeout process early, engaging your team to learn about operation of new systems, coordinating
inspections in advance with the Fire Marshal, and collecting systems testing, O&Ms and warranties from trade partners
prior to their completion of work. Once we are nearing turnover, we employ a proactive punch list process. Our teams

will complete a pre-punch list walk-through to ensure that the final punch list with the architect and owner is as smooth as
possible.

Finally, we place a high emphasis on warranty management. The project team will conduct warranty walk-throughs at
predetermined intervals, and at 11 months prior to the end of the one-year warranty to ensure everything is in working
order. We remain a resource long after the warranty period is complete.

OWN ER OCCUPANCY

E PUNCHLIST
E START UP | : | WARRANTY

COMMISSIONING

& TRAINING



SECTION F
REFERENCES

PASSION TO
EXCEED YOUR
EXPECTATIONS.

Eileen Weir
PUBLIC SAFETY City of Independence,
CONSTRUCTION Missouri
EXPERTS
Former Mayor
McCOWN
GORDON

To hear from our civic clients,
click play or scan with your




PUBLIC SECTOR CLIENT REFERENCES

McCownGordon is proud of our strong record of service. The following individuals can attest to our ability to
deliver innovative solutions and outstanding service. We encourage you to talk with our clients and partners to
get a firsthand account of the experience of working with us.

DR. MARK SNOW

SUPERINTENDENT Grain Valley R-5 School District

(816) 847-5006 | msnow@gvr5.net

PROJECTS Grain Valley High School; Grain Valley North Middle
School Addition

KIRK LAIR

DEPUTY CHIEF Central Jackson County Fire Protection District
(816) 229-2522 | klair@cjcfpd.org

PROJECTS Training Center; Fire Station #6

JEFF BLAKEMAN

SR. BUILDING DESIGN PROJECT MANAGER City of Olathe, KS
(913) 971-9047 | jblakeman@olatheks.org

PROJECTS Olathe Downtown Library; Indian Creek Library; Olathe
Community Center
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FINANCIAL REFERENCES

McCownGordon is proud of our financial stability, which is evidenced by our bonding and backlog capacity. With
a solid balance sheet, our bonding capacity exceeds $700 million. We have an excellent banking relationship with
Commerce Bank and hold a $10 million line of credit with nothing outstanding. The performance of our team
demonstrates our firm's integrity, one of our firm's core values, every day.

JOHN SANDERS
SENIOR VICE PRESIDENT Zurich North America
McCownGordon did a superb job (913) 825-4505 | john.sanders@zurichna.com
on our new Fire Station project. From start
to finish the team at McCownGordon was KEVIN BARTH
attentive to our needs, quality minded, CHIEF EXECUTIVE OFFICER Commerce Bank
detailed, and safety oriented. It was a (816) 234-2658 | kevin.barth@commercebank.com
pleasure working them and we look forward
to working with them on future projects. PATRICK PRIBYL

SENIOR VICE PRESIDENT Lockton Companies, Inc.

, , (816) 960-9017 | ppribyl@lockton.com

CURTIS EDWARDS
KCMO Fire Department

McCOWNGORDON
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PUBLIC
SAFETY
EXPERTS

Shawnee Justice Center

CJCFPD Training Center

The success of our Justice
Center project was due in

large part to the talent and

strong character of the staff

at McCownGordon. Their
project responsibilities
were handled promptly,
professionally and with

integrity.

29

Bert Schnettgoecke
CITY OF SHAWNEE, KANSAS

Senior Project Engineer




WE DELIVER THE BEST BUILDING EXPERIENCE

Why McCownGordon is your best choice.

We believe there’s no other construction company like
McCownGordon. Since inception, we've endeavored to
offer clients an unmatched experience—to take them
on a journey they haven't encountered before.

CLIENT-FOCUSED

Our business model is built on delivering value through
partnerships and offering an unmatched service

our clients haven't experienced before. We deliver

our work through an integrated process focused on
team chemistry. A key differentiator of ours is how we
manage projects through a client-focused lens. We

get to know you and ask questions that deepen our
understanding of the priorities for the project. The right
team is right here, ready to partner.

OVER 70% OF OUR WORK IS FOR
REPEAT CLIENTS DEMONSTRATING
OUR ABILITY TO CREATE A
SEAMLESS, SUCCESSFUL
CONSTRUCTION PROCESS FOR

PARTNERS.

When you love what you do, you find inspiration in
everything. You find so much passion in your work
that giving anything less than everything isn't an
option. That's us. Dedicated. Innovative. Intentional.
Trustworthy. Our passion for impactful projects, like
yours, permeates through our entire organization. We
thrive on creating solutions to client’s challenges. In
fact, we enjoy it.




A cohesive team bringing your project to life.

McCownGordon'’s in-house specialty services provide unique expertise in the construction industry. Consisting of
engineers, trade professionals, architects and code officials, these robust departments have been on all sides of
projects and see multiple points of view. Our services encompass everything from quality control and mechanical,
electrical and plumbing (MEP) to structural management and virtual construction—all designed to complement
the design team, providing the City of Grain Valley with unmatched benefits and long-term return on investment.

EMILY TILGNER MECHANICAL, ELECTRICAL & PLUMBING

MEP ENGINEERING & ENGINEERING
COMMISSIONING

The mechanical, electrical and plumbing (MEP) team

Focused on life-cycle costs of provides systems analysis and budgeting. They work closely
systems to ensure functionality &

sustainability with the trade partners to verify budget accuracy and

assist in identifying scopes of work that haven't been fully
designed. The group often performs life-cycle assessments,
sustainability reviews and on-site support during installations.
Our experts will work alongside Hoefer Welker, ensuring

the team has all the information needed to only draw it
once, which will expedite the design process and speed up
construction.

COMMISSIONING

Our commissioning (Cx) team serves to improve the energy
efficiency of a building and reduce overall costs of operation
for the owner. By using our in-house team instead of trade
partners to commission your facility, you'll benefit from a
more streamlined and less subjective process. The Grain
Valley Police Headquarters project will require advanced
commissioning that our team understands and are prepared
to work with the City of Grain Valley and Hoefer Welker

to ensure the integrity of the various HVAC and exhaust
systems, security systems and controls. We will lead this
process ensuring the systems operate efficiently, per design
and all certifications are in place in a timely manner to turn
the space over on schedule.

MICHAEL GEKAS VIRTUAL DESIGN & CONSTRUCTION
VIRTUAL DESIGN &
CONSTRUCTION Virtual Design and Construction (VDC) experts coordinate

3D model clash detection, virtual mockups, existing building
Implements technology to . .
maximize collaboration, reduce laser scanning and so much more. These advanced digital
changes and enhance process tools add value throughout the entire project timeline,
reducing cost, time and waste, while improving efficiency and
quality. Our VDC team can expedite the process, allowing
the City of Grain Valley to save time, money, and minimize

disruptions.

McCOWNGORDO
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ERIKA WINTERS-DOWNEY
STRUCTURAL &
SUSTAINABILITY

Evaluates early design options,
verifies estimates and manages
trade partner selection

CLYDE ROWE
QUALITY ASSURANCE &
QUALITY CONTROL

Conducts thorough review of
drawings and oversees preinstall
work to identify deficiencies

McCOWNGORDO

cC ON S TR UC T I

O N

STRUCTURAL ENGINEERING

Our structural group also gets involved early with design
analysis, developing bid packages and interviewing specialty
trade partners when applicable. We regularly evaluate the
structural material supply chains, and work to proactively
engage all project team members regarding price and lead
time fluctuations. We will work directly with Hoefer Welker to
gauge the market and can be flexible and pivot as needed.

SUSTAINABILITY

The Sustainability team evaluates the building and site to
reduce the environmental impact of construction. We use the
latest technology to quickly perform life-cycle assessments
(LCA) by evaluating energy usage versus utility, maintenance
and replacement costs to provide the City of Grain Valley the
most sustainable option. A strict site management plan can
reduce erosion, heat island effects and construction-related
pollution. We prioritize the management of construction
waste and identify and track materials to be salvaged or
recycled. Following LEED practices, we evaluate LCAs

on materials to address renewable and recycled-content
solutions. We can work with Hoefer Welker to validate energy
and water-efficient systems, fixtures and controls sequences
ranging from ground source heat pumps, LEDs and grey
water systems to variable refrigerant flow systems and low-
flow fixtures.

QUALITY ASSURANCE & QUALITY CONTROL

The Quality Assurance and Quality Control (QA/QC) team
proactively manages project quality through early reviews,
trade partner engagement, strict enforcement and dogged
follow up. Our in-house quality control department and on-
site superintendent work in collaboration with trade partners
early to enhance communication throughout the project and
align quality expectations right from the start and set a team
mindset to deliver the very best project for our client. Some
areas our team will make a key focus include:

N Building Envelope

Acoustics

In-Wall Inspections in Hardened Wall Areas
Heating & Cooling

Security Systems

d 4 4 4 4

Site Management



STATEMENT OF QUALIFICATIONS
SIGNED QUALIFICATION // RFQ PAGE ONE

REQUEST FOR QUALIFICATIONS FOR
CONSTRUCTION MANAGER AT RISK
RFQ #2022-01Q

The City of Grain Valley is seeking a Construction Manager at Risk in connection with the
design and construction of a new police headquarters and will accept sealed proposals from
qualified firms interested in providing the following:

SIX (6) SIGNED COPIES AND ONE (1) ELECTRONIC COPY
MUST BE RECEIVED BY:
3:00 P.M. MAY 25, 2022

PLEASE MARK YOUR SUBMITTAL "SEALED PROPOSAL — PROPOSAL- CONSTRUCTION
MANAGER AT RISK AND SEND IT TO:

City of Grain Valley
Attention: Ken Murphy, City Administrator
711 Main St.
Grain Valley, Missouri 64029
816-847-6291

The City reserves the right to reject any and all proposals, to waive technical defects, and to select the proposal(s) deemed
most advantageous to the City.

The undersigned certifies that he/she has the authority to bind this company in an agreement to supply the service or
commodity in accordance with all terms and conditions specified herein. Please type or print the information below.
Respondent is REQUIRED to complete, sign and return this form with their submittal.

McCownGordon Construction Chris Vaeth
Company Name Authorized Person (Print)

850 Main Street

Address Signature
Kansas City, MO 64105 VP, Regional Leader
City/State/Zip Title
(816) 960-1111 (816) 960-1182 5/25/2022 43-1857518
Telephone # Fax # Date Tax ID #
cvaeth@mccowngordon.com Limited Liability Company (LLC)

E-mail Entity Type




STATEMENT OF QUALIFICATIONS
EVIDENCE OF REQUIRED LICENSES AND CERTIFICATIONS

5/24/22, 1:59 PM Civic Review - Permit & Licensing Software

City of Grain Valley
OCCUPATIONAL LICENSE

LICENSE YEAR: 05/24/2022 - 06/30/2023
LICENSE NUMBER: 8175927
LICENSE IS HEREBY GRANTED TO: McCown Gordon Construction, LLC
AT LOCATION OF:  Out of City Limits
IS HEREBY AUTHORIZED TO CONDUCT BUSINESS IN SAID CITY, SUBJECT TO THE PROVISIONS OF ALL ORDINANCES NOW IN
FORCE AND THAT MAY HEREAFTER BE PASSED BY SAID CITY OF GRAIN VALLEY.

AS CITY CLERK OF THE CITY OF GRAIN VALLEY, MISSOURI, | HAVE HERETO SET MY HAND AND THE CORPORATE SEAL OF
THE CITY THIS DAY OF 05/24/2022.

e i £ o 277"

SIGNED: MAYOR
THIS LICENSE MUST BE DISPLAYED IN A PROMINENT PLACE AND IS NON-TRANSFERABLE

DETACH OR FOLD ABOVE PRIOR TO POSTING THIS LICENSE

VALIDATION RECEIPT

START DATE: 05/24/2022
LICENSE NUMBER: 8175927
LICENSE FEE: $50.00
LICENSE LOCATION: Out of City Limits

McCown Gordon Construction, LLC
850 Main St
Kansas City MO 64105

https://app.civicreview.com/lookup/print-certificate/622243ba7a53c9970ac59d3a/terms/628d28bf282edeb4dd88dae4

171













STATEMENT OF QUALIFICATIONS
SIGNED NON-COLLUSION CERTIFICATION // EXHIBIT A
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GRAIN VALLEY ™

MISSOURI
MEMORANDUM

TO: Mayor & Board of Aldermen
FROM: Khalilah Holland, Human Resources Administrator
CC: Ken Murphy, City Administrator
DATE: June 3, 2022
SUBJECT: Human Resources Update
May in Review

e Employee experience assessment rough draft report

e Compensation data comparison prepared

e Benefits open enrollment meeting

¢ LAGERS pension presentation

e Voluntary retirement presentation

e Facility safety walk-through with Midwest Public Risk (MPR)

Current Positions Available

Full-Time
Position Date Open | Applicants | Status
Public Works Maintenance Worker 4/7/21 25 Accepting
Applications/Interviewing
Police Officer (2) 12/22/21 20 Conditional Offer/Testing
Police Clerk 5/17/22 3 Accepting Applications
Human Resources/Payroll 6/3/2022 0 Accepting Applications
Coordinator
Part-Time
Position Date Open | Applicants | Status
Front Desk Attendant 3/31/22 9 Accepting Applications
Seasonal
Position Date Open | Applicants | Status
Swim Instructor 1/23/22 1 Open until filled
Park Maintenance 2/1/22 2 Open until filled
Public Works Maintenance | 4/05/22 0 Open until filled

711 Main Street
Grain Valley, MO 64029
816.847.6200

cityofgrainvalley.org

LIFE OUTSIDE THE LINES




GRAIN VALLEY "

MISSOURI

Promotions
e Melissa Strader, Accountant — June 13"

Recently Filled Positions
e Tiffany Lor, Public Information Officer
e Scott Roselli, Seasonal Park Maintenance Worker

June Anniversaries

Name Department Years of Service
Ken Murphy Admin 16
Curtis Vander Linden PD 12
Ray Draper CD 8
Willie Stratton PD 6
Andrew Taylor PD 4
Mike Russell CD 3
Mark Trosen CD 3
Paula Cook P&R 1
Krista James PD 1
Dustin Lancaster PD 1
Justin Crutchfield P&R 1

711 Main Street

Grain Valley, MO 64029

816.847.6200

LIFE OUTSIDE THE LINES

cityofgrainvalley.org
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